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WE GRATEFULLY ACKNOWLEDGE

Alijarah Holding progressing thanks, appreciation and gratitude to both:
Our Bankers

Masraf Al Rayan Bank.

Qatar International Islamic Bank.

Qatar Islamic Bank.

Barwa Bank.

Our External Auditors
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OUR COMPANY

Alijarah Holding (Q.S.C) was established in 22nd March 2003 as a Qatari Shareholding
Company in accordance with Law No. (11) of 2015 of the Commercial Companies Law and the
decision of the Ministry of Economy and Commerce No.(35) for 2003. issued on 21 st April 2003.
The Company’s issued and fully paid up share capital as at 2011 was QR.494,802,000 comprising
of fully paid 49,480,200 shares.

QOur Vision

We will be the most admired company in the country and the most respected Islarnie leasing
Services brand in the region. We will establish ourselves as leaders in material transportation,

property development and limousine services.

To realize this vision, we will in terms of:

Financial performance:

Be ranked amongst the top 10 listed companies for return on equity and annual growth in terms

of turnover and profits.

Customer Perception:

Be the preferred choice of business partner. a customer-centric organization with a passion for

service excellence.

Social Responsibility:
Be the employer of choice. a good corporate citizen with recognized integrity, contributing
effectively to enhance our community and partner in nation building.

Competitive Advantage:

Be recognized as an organization that anticipates changes in customer and market preferences

and develops a competitive edge on a sustained basis in the manner of doing its business.

&Y%
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OUR GUIDING VALUES AND PRINCIPLES

In conducting our business we will be guided by our values and definitive principles as:
Commitment to customers:

We will develop relationships that are long-term which will make a positive difference to our
customer’s business. assets and growth.

Quality:

Outstanding products and Service Excellence will ensure that our customers get the best
business value from our service delivery.

Integrity:

Honesty, reliability and fairness in our business dealings enable stakeholders have confidence
in our representations. We steadfastly hold to our commitments, intentions. promises, trust and
expectations adapting to our moral and ethical code of conduct.

Team-work:

Each of our customers has access to our experts with full grasp of customer’s business
requirements. We build and deliver our services around teams of experts focusing around
acustomer’s needs. partnering with them to deliver a total solution.

Respect for People:

We value our staff and employees providing them every encouragement for development and
amply reward for their performance.

Good Citizenship:

We take pride in contributing significantly to communities we live in and partner in nation
building initiatives.

Enhancing Shareholder Value:

Our businesses must be profitable and we must generate superior returns on the investments
made by our shareholders. We shall steadfastly strive to enhance our stakeholder’s values at
all times.

Accountability:

We are personally accountable for our statements of mission, vision and our guiding principles
and values.

To the extent we act according to our values, we believe we will inspire loyalty to our customers,
earn a sustainable leadership position in business, attract and retain top talent and engaged
workforce, will enable to us to achieve our vision of becoming the region>s most respected

brand in the coming years.

11
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OUR GOVERNING POLICY

Our Code of Business Conduct

The code of Business Conduct, approved by the Board of Directors, outlines expected behaviors
for all employees. We shall conduct our business fairly, impartially, in an ethical and proper
manner. and in full compliance with all applicable Qatari Laws and Regulations. In conducting
our business, integrity mufl underlie all Alijarah Holding relationships. including those with
customers, suppliers, communities and among employees.

The highest standards of ethical business conduct are required of our employees in the
performance of their Alijarah Holding responsibilities. Employees shall not engage in conduct
or activity that may raise questions as to the

Alijarah Holding’s honesty.
Our Code of Ethics

1. Employees of Alijarah Holding are expected to know and comply with company policies and
procedures.

2. Management and employees of the company shall foster a culture that only legal. proper and
ethical behavior takes place. Employees are required to conduct the highest standards of ethical
business in their performance of their duties.

3. Employees are encouraged to address questions or concems with ethics with their superiors and
management. Retaliation against any employee who reports unethical behavior or conduct by
other employees shall not be tolerated and may result in termination of employment.

4. New employees recruited in the company shall receive an ethics orientation. Ethics and business
conduct guidelines shall be available to all employees and the general public.

5. Senior management shall review investigations in a timely manner. Where necessary they shall
communicate investigation results and corrective action to all employees and to the employee
who reported concerns.

6. Managers and Supervisors shall create a work environment that encourages open communication
and disclosure regarding ethics. business conduct and other concerns. They shall take timely
corrective action for any violation ofthis policy.

7. Intemal Audit shall provide appropriate auditing and evaluation of business systems and
procedures. They shall report any non-compliance or occurrence of violation of business ethics
in their audit reports to the Management.

Where necessary. Senior Management may request Intemal Audit to perform independent
investigations on non-compliance or violations.

oV
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Our Conflict of Interest Policy

Our conflict of interest policy was established to enhance outsider‘s confidence on the integrity
of Alijarah Holding and its subsidiaries by establishing clear mles of conduct with respect
to Conflict of Interest applicable to all employecs minimizing the possibility of Conflict of
Interest arising between the private interests and official duties of employees and providing for
the objective and fair resolution of such conflicts should they arise.

A conflict of interest may exist when an employee is involved in an activity or has a personal
interest that might interfere with the employee>s objectivity in perfonning Alijarah Holding‘s
duties and responsibilities.

Any such personal interests or activities are prohibited unless fomially approved. Personal
interests may include working relationships and/or financial interests with immediate family
members or relatives. This policy applies to all employees and they shall comply.

—h
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OUR SUBSIDIARIES

L=l Q@ . N : : : o

ik oaY  Alijarah Leasing is committed to be a profitable and client oriented organization
that continues to the financial objectives of its customers. provides an encouraging environment
for its employees. Alijarah Leasing maintains to be a provider of high quality professional services

to its customers.
Our Vision

Alijarah Leasing shall be leading and unique in the finance industry. olfering the best choice
of leasing options under Islamic principles, for customers acquiring assets to grow their business.
Alijarah Leasing shall provide the most flexible leasing options for customers to finance their capital
acquisitions-automobiles, equipment, merchandize. real estate and technology development-and

providing customers complete financing solutions.

an||ﬁ5”|: 3gd Alijarall Equipment was incorporated in the year 2007. Alijarah Equipment is

currently engaged in the business of equipment. fleet management. materials transportation and
logistics. Alijarah Equipment is a growing company that has built capability to effectively perform
fleet and equipment. transportation services to the satisfaction of its customers while complying

with Qatar Government procedures on legality and safe transportation.
Our Vision

Alijarah Equipment shall be an established and competitive company. which will contribute to the
business of Alijarah Holding with a diversity of services opening new horizons for operations in

different sectors of the economy.

'ajﬁlﬁ‘aﬂd 3:0 Alijarah Property Commenced its business in late 2008. It was in the worst of
tlmes that it saw opponunities for the future. Alijarah Property successfully launched in early
2009. the sale of Lusail plots in the north and west waterfront areas to the citizens of Qatar.
The public lottery in allotting plots in March 2009 was a success. Alijarah Property pursued our
aggressive sales of Lusail plots through the entire year of 2010 and all plots have been sold out.
Subsequently Alijarah Property embarked in one of the largest infrastructure development project

for developing the LUSAIL plot areas.

Our Vision

Alijarah Property shall excel in the development of infrastructure and Property development
projects through execution of its project before planned time. under cost and in good quality.

Alijarah Property shall continue to build a strong asset base through a bank of projects that shall
be completed for generating consistent revenues for the company.

&Y%
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afﬁﬁﬁu 3g< Alijarah Limousine is engaged in hospitality industry providing quality personal

transportation needs of individuals. corporate houses and government through an effective
and efficient car fleet. Alijarah success-fully launched its taxi services based on the franchise

agreement with Mowasalat (Karwa). As of December 2014 - 1000 taxis are on road.
Our Vision

Alijarah Limousine shall be striving to be a leader in the country>s limousine services by focusing
on customers, people. growth. innovation and efficiency. Alijarah Limousine shall use these
elements in a manner that will drive bottom line su time achieving ultimate customer satisfaction

and acceptance.

; Dllgma.‘um L] . . . . . . . .
;\7/%‘”1“ Alijarah Driving School is holding an approved license for training drivers
to obtain driving license. A state of the art school is in development stage. On completion, this
facility will add synergy to the in-house driver requirements of Alijarah Limousine as well as

aspiring drivers in Qatar.

15
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OUR QATARISATION EFFORTS

1. HR direct recruitment:

By advertising the vacancies available in newspapers. competent web sites and our portal. or
by accepting candidates‘ C Vs and maintaining them in a database that assures the selection of
the best and most appropriate for the vacant post as soon as they get advertised.

2. Coordination with the Department of National Manpower Development, Ministry
of Labour:

In a non stop manner we receive lists of candidates. interview them. then select the most fit to

the positions available at our company.

3. A partnership with Social Development Center to sponsor a portfolio for social
development:

Alijarah undertakes to cover all financial needs of programs aimed to provide development and

training for Qataris.

We also support self-initiatives and small pioneer enterprisers and encourage them to transform
their ideas and initiates into productive projects, consolidating their success chances. This shall
panicipatc in creating high quality job opportunities for the Qatari community of all ages in the

private sector.
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OUR QATARISATION EFFORTS

In 2009, our company established its corporate management and governance framework
approved by the Board. In 2010 as an integral pan of our management framework. the ISO
certification initiatives were taken up across the holding and subsidiary companies.

An internal quality team launched the quality processes in our organization covering all our
core businesses and support business functions as human resources. procurement. contracting.
finance. administration and support services

After the necessary certification audit by the world renowned BVQI, Alijarah Leasing Holding
and its subsidiaries - Alijarah Leasing. Alijarah Equipment and Alijarah Property achieved its
ISO 900] certified status in 2010.

In 2011 Alijaxah Property has managed to attain both ISO certificates. 14001: 2004and OHSAS
18001: 2007.
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MESSAGE FROM THE CHAIRMAN

Dear respected Shareholders,,,

Peace be upon you,,,

e

y

2016 witnessed an increase in operating revenues equivalent to 17% compared with 2015, the executive

On behalf of the Board of Directors, ] am pleased to present Alijarah Holding’s Annual
Report and the audited financial statements for the fiscal year ended 31/12/2016.

Financial and Administrative Performance:

Due to efforts exerted by the Board of Directors and the executive management,
Alijarah is back in achieving positive results for the year ended 31/12/2016, the
net profit has increased by 106% reaching 5,171,898 riyals compared with a net
loss for the year ended on 31/12/2015.

management strives to reduce operating expenses in all segments of the company, leading to an improved
profitability.

During 2016, the Company undergone a dynamic change and is improving all its segments and currently it is
at the final phase of those changes, the company is updating its current fleet and strengthen with up-to-date
cars, hired a highly qualified and experienced staff in the field of taxi both to manage and operating the taxi.

The company also is approaching the completion of construction works of the Taxi Complex at the
industrial area, which also includes Alijarah Driving School (formerly Alnasser Modern Driving School)
in line with the positioning of the 2016 plan.

We seek indications from opportunities for the long term, and we aim to snatch them at the right time, as
the Board of Directors endeavor to achieve positive benefit to the company and its shareholders, as we are
conservative in our investments.

Proposed Dividends

In continuation of our commitment towards our investors who have placed their trust in the company, the
Board of Directors recommended the General Assembly to approve the distribution of a cash dividend of
5%, equivalent to 0.50 Qatari riyals per share.

Future Vision

The company contributes to the achievement of sustainable development, even though it may face some
challenges but I am confident that we have the necessary resources and workforce to achieve successes in
the coming years

In closing, and on behalf of the Board of Directors, I express our deep appreciation and gratitude to the wise
leadership of the state, where the group were not to meet all the accomplishments without endless support from
His Highness the Emir, Sheikh Tamim Bin Hamad Al-Thani - may Allah protect him-, for his continued support
and guidance. I would like to conclude by offering our sincere thanks and appreciation to our Sharia Supervisory
Board members for their efforts and wise guidance, and we thank all shareholders our valued customers.

B

Falah Bin Jassim Bun Jaber Al Thani
Chairman and Managing Director

May peace, mercy and blessings of Allah be upon you,,,

&Y%
90
ANNUAL REPORT 2016

-t
(o)



al=Jlal
) v°€

dLIaRaN

HOLDING

In the name of God the merciful

Report of the Islamic legislation censorship,
As per the financial period: 1/1/2016 — 31/12/2016

Thank God and may peace, blessings fall upon our Master, the Messenger of God, Mohammad, his family
and companions, and those following his guidance.

Most respectful shareholders:

Alijarah holding
Al Doha — Qatar

Peace, Mercy and Blessing of God,

The supervisory board is pleased to offer you a legitimate report on the activities and work flow of the
company during the financial year ended 31/12/2016.

The board had monitored the works and activities carried out by the company throughout the above
referred to duration. It has further given intense attention to the extent of its commitment to the provisions
and principles of the Islamic religion and the guidelines issued. The board further examined the contractual
agreements finalized by the company and has also inspected the mechanisms followed to fulfill its works.

In fact, it is the administration’s responsibility to assure that the company’s flow of work accurately
complies with the Islamic legislations, noting that the board is solely responsible for delivering a righteous
independent opinion based upon Shari’a principles.

And to attain all information, data, and interpretations found compulsory to provide the board with all
adequate proofs that the company has not performed any act that violates the Islamic legislations, the board
has segregated its work flow as follows:

1. Discuss emerging matters within the company and respectively deliver decisions, advisory guidelines
as per the Islamic legislation, whenever found necessary.

2. Answer all questions raised by the company’s management.

3. Examine the Annual Financial Statements as at 31/12/2016 and make sure that they comply with
Shari’a principles.

4. Specify the Zakat’s percentage recommended of every shareholder.
Conclusion:

A. The contracts and activities performed by the company during the financial year 2016, as well as the
mechanisms and principles operated in plan implantation do not violate any Shari’a principles.

B. The distribution of the shareholders’ profits has been fulfilled in accordance with the Shari’a principles.
C. The percentage of Zakat forced upon shareholders is 0.448 QR per share.

In conclusion, the board takes this opportunity to bestow deepest thanks to the company’s administration
in general, and to the Chief Executive Officer in specific, for fortifying the board’s role in performing an
internal auditing of the company as per the Islamic legislation.

Doha — Qatar Date: 28/04/1438 H - 26/01/2017

= et A q

Dr. Abd A-Daim Ahmed Abu Al-Maali Dr. Sultan Al-Hashimi Abdulaziz Bin Saleh Al-Khulaifi
Member Member Chairman
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INDEPENDENT AUDITOR’S REPORT

To the shareholders
Alijarah Holding (Q.P.S.C)
Doha - Qatar

Report on the audit of the consolidated financial statements

Opinion

We have audited the consolidated financial statements of Alijarah Holding (Q.P.S.C) (the
“Company”) and its subsidiaries (together referred to as the “Group”) which comprise the
consolidated statement of financial position as at 31 December 2016, and the consolidated
statement of income, consolidated statement of comprehensive income, consolidated statement
of changes in equity and consolidated statement of cash flows for the year then ended, and
notes to the consolidated financial statements, including a summary of significant accounting

policies and other explanatory notes.

In our opinion, the accompanying consolidated financial statements present fairly, in all
material respects, the consolidated financial position of the Group as at 31 December 2016,
and its consolidated financial performance and its consolidated cash flows for the year then

ended in accordance with International Financial Reporting Standards (IFRSs).

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditor’s responsibilities for
the audit of the consolidated financial statements section of our report. We are independent of
the Group in accordance with the International Ethics Standards Board for Accountants’ Code
of Ethics for Professional Accountants (IESBA Code) together with the ethical requirements
that are relevant to our audit of the consolidated financial statements in the State of Qatar and
we have fulfilled our other responsibilities in accordance with these requirements and IESBA
Code. We believe that the audit evidence we have obtained is sufficient and appropriate to

provide a basis for our audit opinion.

23
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Key audit matters

Key audit matters are those matters that, in our professional judgement, were of most
significance in our audit of the consolidated financial statements for the current year. These
matters were addressed in the context of our audit of the consolidated financial statements
as a whole, and in forming our opinion thereon, and we do not provide separate opinion on

these matters.

For each matter below our description of how our audit addressed the matters is provided in

that context.

Installments and Due from Customers

The Group’s installments and due from customers, as set out in the Note 4 to the
consolidated financial statements, consists of installments due from customers on leasing and
Islamic finance, property sales and other receivables. Installments due from customers on
lease/Islamic finance and property sales are carried out at amortized costs less allowance for

impairment, if any and other receivables are carried at costs.

oV
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INDEPENDENT AUDITOR’S REPORT (Continued)

There is a risk that installment due from customers on lease/Islamic finance and due from
customers on property sales are impaired and no such reasonable impairment losses or
provisions are provided in accordance to the requirements of International Financial Reporting
Standards (IFRSs) due to the subjectivity in assessment of impairment indicators such as
significant or prolonged decline in carrying value, use of estimations and assumptions in
measuring impairment losses and magnitude of the account balances, they are considered
to be a key audit matter. Accordingly, installments and due from customers might be with
carrying amounts greater than estimated recoverable amounts, therefore the impairment test

of these installments due from customers are considered to be a key audit matter.

Our procedures included, among others, selecting a sample of installments and due from
customers based on our judgment and checking whether there is objective evidence that
impairment exists on these balances. Therefore, we recalculated the amount of impairment
losses/provisions required for impaired installment due from customers on Islamic finance
and due from sales of property and determined whether they had been provided reasonably in
accordance with the requirements of IFRSs and applicable provisions of accounting policies

of the Group.

Furthermore, we perform the testing a sample of contracts and financial facilities provided
to customers to verify the existence and completeness of the recorded transactions in the
accounting books and tested sample customer files to verify the fulfillment of customers’
credit worthiness conditions, financial and real estate guarantees provided to the group facing
the financial facilities provided to customers. Discuss with the management to make sure the
default risk of impairment in financial facilities balances provided to customers and checked
the appropriateness of internal control systems related to credit grants procedures, following
up collections, monitoring provisions provided and write offs customers’ balances from the

Group accounting records.

25
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Revenues from core business

The conditions of the Group’s long term contract in relation to the Islamic finance of Morabaha
and I[jarah and contracts conditions on property sales that Group recognize in a period, and
the revenue from such contracts represent a material amount of the Group’s total revenue.
The process to measure the amount of revenue to recognize in the financial leasing industry
including the determination of the appropriate timing of recognition, involves significant
management judgment. We identified revenue recognition of long-term contracts as a
significant risk requiring special audit consideration. This is because of the side agreements
may exist that effectively amend the original contracts, and such side agreements may be
inadvertently unrecorded or deliberately concealed and therefore present a risk of material

misstatement due to fraud.

In addition to testing the controls the Group has put in place over its process to enter into and
record long-term contracts and other audit procedures, we considered it necessary to confirm
the terms of these contracts directly with customers and testing journal entries made by
management related to revenue recognition. Based on the audit procedures performed, we did
not find evidence of the existence of side agreements. The Group’s disclosures about revenue
recognition are included in the summary of significant accounting policies in Note 2.5, as well

as Note 18 to the consolidated financial statements.

Furthermore, testing a sample of invoices and revenue contracts related to Group different
segments to verify the condition of revenue recognition and measurement to be recognized in
the Group statement of profit or loss and check the sample of revenue transactions to verify
the existence and completeness of recording revenues and make sure the appropriateness
of internal control systems related to collecting summarizing, and recording the accounting

information in the Group accounting records.
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INDEPENDENT AUDITOR’S REPORT (Continued)

Other matter

The consolidated financial statements of the Group for the year ended December 31, 2015
were audited by other independent auditors whose reports dated January 27, 2016, expressed

an unqualified audit opinion on those consolidated financial statements.

Other information

The Board of Directors is responsible for the other information. The other information
comprises the information included in the annual report, but does not include the consolidated

financial statements and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not cover the other information and

we do not express any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is
to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the consolidated financial statements or our knowledge obtained
in the audit, or otherwise appears to be materially misstated. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information; we are

required to report that fact. We have nothing to report in this regard.

Responsibilities of the Board of Directors for the consolidated financial statements

The Board of Directors is responsible for the preparation and fair presentation of the
consolidated financial statements in accordance with International Financial Reporting
Standards and for such internal control as the Board of Directors determines is necessary to
enable the preparation of the consolidated financial statements that are free from material

misstatement, whether due to fraud or error.

27
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In preparing the consolidated financial statements, the Board of Directors is responsible for
assessing the Group’s ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless the Board
of Directors either intends to liquidate the Group or to cease operations, or has no realistic

alternative but to do so.

Board of Directors is responsible for overseeing the Group’s financial reporting process.

Auditor’s responsibilities for the audit of the consolidated financial statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial
statements as a whole are free from material misstatement, whether due to fraud or error, and
to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs will always

detect a material misstatement when it exists.

Misstatements can arise from fraud or error and considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users

taken on the basis of these consolidated financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain

professional skepticism throughout the audit. We also:

oV
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INDEPENDENT AUDITOR’S REPORT (Continued)

o Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,

misrepresentations, or the override of internal control.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Group’s internal control.

¢ Evaluate the appropriateness of accounting policies used and the reasonableness of accounting

estimates and related disclosures made by management.

e Conclude on the appropriateness of Board of Directors’ use of the going concern basis of
accounting and based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Group’s ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditor’s report to the related disclosures in the consolidated financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our auditor’s report. However, future

events or conditions may cause the Group to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the consolidated financial
statements, including the disclosures, and whether the consolidated financial statements
represent the underlying transactions and events in a manner that achieves fair presentation.

¢ Obtain sufficient appropriate audit evidence regarding the financial information of the entities
or business activities within the Group to express an opinion on the consolidated financial
statements. We are responsible for the direction, supervision and performance of the group

audit. We remain solely responsible for our audit opinion.

We communicate with the Board of Directors regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

We also provide the Board of Directors with a statement that we have complied with relevant
ethical requirements regarding independence, and communicate with them all relationships
and other matters that may reasonably be thought to bear on our independence, and where

applicable, related safeguards.
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INDEPENDENT AUDITOR’S REPORT (Continued)

From the matters communicated with the Board of Directors, we determine those matters that
were of most significance in the audit of the consolidated financial statements of the current
year and are therefore the key audit matters. We describe these matters in our auditor’s report
unless law or regulation precludes public disclosures about the matter or when, in extremely
rare circumstances, we determine that a matter should not be communicated in our report
because the adverse consequences of doing so would reasonably be expected to outweigh the
public interest benefits of such communication.

Report on other legal and regulatory requirements

Furthermore, in our opinion, proper books of account have been kept by the Group and
the consolidated financial statements are in agreement therewith. We have obtained all the
information and explanations we considered necessary for the purpose of our audit. We are
not aware of any violations of the provisions of the Qatar Commercial Companies Law no. 11
of 2015 or the terms of the company’s Articles of Association having occurred during the year
which might have had a material effect on the business of the Group or its financial position
as at 31 December 2016.

Rodl & Partner

Middle East

Certified Public Accountants

Hikmat Mukhaimer, FCCA (UK) Doha - Qatar
(License No. 297) January 19,2017
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ALIJARAH HOLDING (Q.P.S.C)

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

AS AT 31 DECEMBER 2016

PN
dLagRan

HOLDING

| Nes | 2056 2015
QR QR

ASSETS

Cash and Bank Balances

Installments and Due from Customers
Available-for-Sale Financial Assets
Inventories

Prepayments and Other Receivables
Intangible Asset

Property and Equipment

Total Assets

LIABILITIES AND EQUITY
LIABILITIES

Accounts Payable, Accruals and Other Payables
Islamic Financing Under Wakalah Arrangements
Deferred Revenue

Total Liabilities

EQUITY

Share Capital

Legal Reserve

Fair Value Reserve

Retained Earnings

Total Equity

Total Liabilities and Equity

0 N N W B W

11
12
13

14
15

906,323,038
111,045,956
9,116,195
4,266,117
34,555478
9,149,978
177415922
1,251,872,684

88,044,729
59,914,884
86,427,724

234,387,337

494,802,000
486,228,609
32315
36422423
1,017,485,347
1,251,872,684

872,788,087
168,457,982
56,802,964
3718918
55,302,389
10,677,099
130,722,399
1,298,469,838

80,336,035
180,908,959
261,244,994

494,802,000
486,228,609
74313
56,119,922
1,037,224,844
1,298,469,838

These consolidated financial statements were approved by the Board of Directors on 19th

January 2017 and signed on their behalf by:

Sh. Falah Bin Jassim Bin Jabr Al-Thani

Chairman & Managing Director

Hamad Shareef Al-Emadi

Chief Executive Officer

THE ACCOMPANYING NOTES FROM 1 TO 30 FORM AN INTEGRAL PART OF THESE CONSOLIDATED FINANCIAL STATEMENTS.
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ALIJARAH HOLDING (Q.P.S.C)
CONSOLIDATED STATEMENT OF INCOME
FOR THE YEAR ENDED 31 DECEMBER 2016

] Nos |20 2015
QR QR

Revenues

Revenues from Core Business 18 205,384,284 175,232,568
Income from Investments 19 442 608 5,057,027
Other Income 315451 619,771
TOTAL REVENUES & INCOME 206,142,343 180,909,366

Expenses

Operating Expenses 20 (195,778.,888) (226,347 ,854)
General and Administration Expenses 21 (26,326,490) (28,054,932)
Ipirslls):ti;ment Losses of Available for Sale Financial 5 (2,151 420) (24 846.665)
TOTAL EXPENSES (224,256,798) (279,249,451)
NET OPERATING LOSS (18,114,455) (98,340,085)
Finance Income 23,286,353 12,759,636
Finance Cost - (2,572,392)
Net Finance Income 23,286,353 10,187,244
PROFIT (LOSS) FOR THE YEAR 5,171,898 (88,152,841)
Basic and Diluted Earnings (Loss) Per Share 23 0.10 (1.78)

THE ACCOMPANYING NOTES FROM 1 TO 30 FORM AN INTEGRAL PART OF THESE CONSOLIDATED FINANCIAL STATEMENTS.
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ALIJARAH HOLDING (Q.P.S.C)
CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2016

o=l ap

aLllikan opT

HOLDING

Profit (Loss) for the Year

Other Comprehensive Income (Loss) that will be Reclassified to
Profits or Loss in Subsequent Periods:

Impairment loss reclassified to Profits or Loss during the year
Changes in Fair Value Reserve of Available-for-Sale Financial Assets
Other Comprehensive (Loss) Income

TOTAL COMPREHENSIVE INCOME (LOSS) FOR THE YEAR

QR
5,171,898

2,151,420
(2,193.418)
(41,998)
5,129,900

QR
(88,152,841)

24 846,665
(11,102,619)
13,744,046
(74,408,795)

THE ACCOMPANYING NOTES FROM 1 TO 30 FORM AN INTEGRAL PART OF THESE CONSOLIDATED FINANCIAL STATEMENTS.

33

ANNUAL REPORT 2016

£



"SINHWHLVLS TVIDNVNIA AH4IVAITOSNOD ASHHL 40 1dVd TVIODHINI NV INJOA 0€ OL T INOYA SHLON DNIANVAINODDV HHL

%

HOLDING

L=l

dLLIaRaH

LYE'SSY LIO'T €T T 9¢ STETE 609°8TT 98Y 000°208‘v61 90T _QUIRI( [¢ Ie dueey
(00T°0¥L'+2) (001°0VL't2) - - - (91 910N pPred SPUSpIAI(
(L6T'62T1) (L6T 6T1) = = uonerrdordde puny syrodg pue [eroog
a ‘ ) ) Iedx
006'621‘S 868 ILI‘S (866°TH) ST e ST T ) T
3 ¢ 3 ¢ S)asse
(81t'¢61°7) (81+'¢61°27) T T [ AT T 5T AR
P - IeoA o) Surmp Sso
Ocriste A IO $)1JOIJ 0} PAIJISSL[OAI $SO[ Juauwreduuy
868 ILI°S 868 LIS - = - IB9X 9y 10 11JOI]
Pr8'PTTLEOT TT6°611°9S SIEPL 609°8TT 98P 000°208‘v61 9107 Arenuef | je duejeg
PPS'YTTLEN' T TT66IT'9S EIEPL 609°8TT°98Y 000°208° V6 STOT 1DAUIA( T€ I8 doue[eg
(0L1°850°CH) (0L1°8S0°TY) - - ) (91 210N) pred SPUSpIAI(]
S6L'SOV'PL (TH8°TST‘8Y) 90 PPL'ET = - JBdX 3Y) J0J SSOT dAISudYIdwio)) [ejo],
‘e o SEN
619C0I'IT (619°CO1°11T) [eroueul) SV JO 9n[eA IreJ ur 9guey)
L .y Ieok oy Surmp Sso
B SO IO SIJOIJ O) PAIJISSB[OAI SSO] JusuLeduy
(1¥8°CS1°88) (1¥8°CS1°88) = = - 189X Q) 10J SSOT
608 T69°€STT £€6°0€E 98T (EEL°699°ET) 609°8TT 98P 000°208‘v61 (payeysal) S1og Arenuef | je duejeq
(IL6'TIT¥8) (IL6'TIT#8) ’ - - (L1 910N J01I3 JO UOT}OALIOD)
08L'€06°LET'T $06'THS 0LT (EEL°699°ET) 609°8TT 98P 000°208‘v61 ST07 Arenuef | je dueeq
q0 q0 b: (0) q0 q0
®10L, sButuiey P15 JAIISINY €3] ende)) aaeyg

paure)dy

anfep areg

910 YHIINADAA T€ AAANA dVHA HH.L 3404
ALINOA NI SHONVHD A0 INAINALVLS AALVATITOSNOD M
O'Sd'0) ONIATOH HVIVITIV

9102 1HOd3H TVNNNY
kT3
N4



ALIJARAH HOLDING (Q.P.S.C)
CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2016

BN
DRl 3:0

HOLDING

| Notes | 2016 2015
QR QR

Cash Flows From Operating Activities

Profit (Loss) for the Year

Adjustments for:

Depreciation and Amortization 2l.a

Impairment Losses of Available for Sale Financial
Assets

Dividend Income 19
Gain on disposal of property and equipment

Loss (Gain) on Sale of Available-for-Sale Financial

19
Assets

Finance Income

Finance Cost

Provision for employees> end of service benefits 11(a)

Working Capital Changes

Installments and Dues from Customers

Prepayments and Other Receivables

Inventories

Accounts Payable, Accruals and Other Payables

Deferred Revenue

Employees> end of service benefits 11(a)
Net Cash Flows (used In) / from Operating

Activities

Cash Flows From Investing Activities

Finance Income Received

Dividend Income Received

Purchase of Property and Equipment 10
Property construction

Net movement in Bank Term Deposit

Purchase of Available-for-Sale Financial Assets 5

Proceeds from disposal of Available-for-Sale
Financial Assets

Proceeds from Sale of Property and Equipment
Proceeds from Sale of Investment Property 9

Net Cash Flows (used In) / from Investing Activities

5,171,898 (88,152.841)
30,769,043 29,846,516
2,151 420 24,846,665
(521,250) (2721 875)
(23,961) -
128,693 (2,184, 473)
(23,286.353) (12,759.636)
- 2,572,392
1,312,246 1,769,186
15,701,736 (46,784,066)
57,412,026 228257999
15,423 459 30,831,361
(547,199) (508.,480)
(5.667.861) (42,918,092)
(94 481 235) (17,637.980)
(2,196,949) (978.,675)
(14,356,023) 150,262,067
21,464,949 10,340,671
521250 2,721,875
(11,170,397) (8.002,726)
(43,516,974) (18,283,348)
(25.,000.000) 125,000,000

; (39,112.,494)

45,364,657 97,693,390
52,705 -

- 130,000,000

(12,283,810) 300,357,368

THE ACCOMPANYING NOTES FROM 1 TO 30 FORM AN INTEGRAL PART OF THESE CONSOLIDATED FINANCIAL STATEMENTS.
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ALIJARAH HOLDING (Q.P.S.C)
CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2016

| Notes | 2016 2015
QR QR

Cash Flow From Financing Activities

Dividends Paid 16 (24,740,100) (42,058,170)
Proceeds From Financing Under Wakalah 12 65.000.000 i
Arrangements

Repayment of Financing Under Wakalah 12 (5,085,116) (128,039,395)
Arrangements

Finance Cost Paid - (2,572.,392)
Net Cash Flows from / (used in) Financing Activities 35,174,784 (172,669,957)
Net Increase in Cash and Cash Equivalents 8,534,951 277,949 478
‘C{::ll‘l and Cash Equivalents at the Beginning of the 747,788,087 469,838,609
Cash and Cash Equivalents at the End of the Year 3 756,323,038 747,788,087

THE ACCOMPANYING NOTES FROM 1 TO 30 FORM AN INTEGRAL PART OF THESE CONSOLIDATED FINANCIAL STATEMENTS.
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ALIJARAH HOLDING (Q.P.S.C)
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AT 31 DECEMBER 2016

1. INCORPORATION AND ACTIVITIES

Alijarah Holding Company Q.S.C. (the “Company”) is a public shareholding company
incorporated in the State of Qatar in accordance with resolution No. 35 issued on 21 April
2003 by the Ministry of Business and Trade. The Company is registered under commercial
registration No. 26487 and is governed by the provisions of the Qatar Commercial Companies’
Law No. 11 of 2015. The registered office of the Company is located at ‘D’ Ring Road, Doha,
State of Qatar. The Company’s shares are publicly traded at the Qatar Exchange.

The Company and its fully owned subsidiaries (together the “Group”) are engaged in Leasing,
Real Estate, Property Development, Transportation and Taxi Services and operate through its
fully owned subsidiaries established in the State of Qatar. The Group is committed to conduct
all its activities in accordance with Islamic Sharia’a.

The Group’s consolidated financial statements were approved and authorized for issue by the
Board of Directors on 19 January 2017.

2. BASIS OF PREPARATION AND SIGNIFICANT ACCOUNTING POLICIES
2.1 Basis of preparation

The consolidated financial statements have been prepared on historical cost basis, except for
available-for-sale financial assets that have been measured at fair value.

The consolidated financial statements are presented in Qatari Riyals (QR), which is the
company’s functional and presentational currency and all values are rounded to the nearest
Qatari Riyal, except when otherwise indicated.

2.2 Statement of compliance

The consolidated financial statements have been prepared in accordance with International
Financial Reporting Standards (IFRS).

The Group presents its statement of financial position broadly in the order of liquidity. An
analysis regarding recovery or settlement within 12 months after the end of the reporting
year (“current”) and more than 12 months of the end of the reporting year (“non-current”) is
presented in Note 26.
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ALIJARAH HOLDING (Q.P.S.C)
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AT 31 DECEMBER 2016

2.3 Basis of consolidation

The consolidated financial statements comprise the financial statements of the Group and its
subsidiaries as at 31 December 2016. Control 1s achieved when the Group is exposed, or has
rights, to variable returns from its involvement with the investee and has the ability to affect
those returns through its power over the investee. Specifically, the Group controls an investee
if and only if the Group has:

e Power over the investee (i.e. existing rights that give it the current ability to direct the
relevant activities of the investee)

e Exposure, or rights, to variable returns from its involvement with the investee, and

e The ability to use its power over the investee to affect its returns

The Group re-assesses whether or not it controls an investee if facts and circumstances indicate
that there are changes to one or more of the three elements of control.
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ALIJARAH HOLDING (Q.PS.C)
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AT 31 DECEMBER 2016

2. BASIS OF PREPARATION AND SIGNIFICANT ACCOUNTING POLICIES
(continued)

Consolidation of a subsidiary begins when the Group obtains control over the subsidiary and
ceases when the Group loses control of the subsidiary. Assets, liabilities, income and expenses
of a subsidiary acquired or disposed of during the year are included in the consolidated statement
of comprehensive income from the date the Group gains control until the date the Group ceases
to control the subsidiary.

Profit or loss and each component of other comprehensive income (OCI) are attributed to the
equity holders of the parent of the Group. All intra-group assets and liabilities, equity, income,
expenses and cash flows relating to transactions between members of the Group are eliminated
in full on consolidation.

All intra-group balances, transactions, income and expenses and profits and losses resulting
from intra-group transactions are eliminated in full.

Subsidiaries are fully consolidated from the date on which control is transferred to the
Group. The results of subsidiaries acquired or disposed of during the year are included in the
consolidated statement of income from the date of acquisition or up to the date of disposal, as
appropriate.

The consolidated financial statements of the Group include the financial statements of the
Company and its subsidiaries (listed below) fully owned by the Group:

Name of subsidiaries Country of incorporation Principal activity

Alijarah Leasing Company Qatar Islamic leasing
Alijarah Equipment Company Qatar Transportation
Alijarah Limousine Company Qatar Taxi & Limousine services
Alijarah Property Development Company Qatar Property Development
Al Nasr School for Modern Driving Qatar Driving School

2.4 Changes in accounting policies and disclosures

The accounting policies adopted are consistent with those of the previous financial year, except
for the new and amended IFRS and IFRIC interpretations effective as of 1 January 2016.

1. New and amended standards not applicable to the Group

The following standards are new and effective on or after 1 January 2016 and have no material
impact on the Group.

Amendments to IFRS 10, IFRS 12 and IAS 28 Investment Entities: Applying the
Consolidation Exception.
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ALIJARAH HOLDING (Q.P.S.C)
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AT 31 DECEMBER 2016

The amendments clarify that the exemption from preparing consolidated financial statements
is available to a parent entity that is a subsidiary of an investment entity, even if the investment
entity measures all its subsidiaries at fair value in accordance with IFRS 10.

Amendments to IFRS 11 ““Accounting for Acquisitions of Interest in Joint Operations”

The amendments to IFRS 11 provide guidance on how to account for the acquisition of a joint
operation that constitutes a business as defined in IFRS 3 “Business Combinations”. A joint
operator is also required to disclose the relevant information required by IFRS 3 and other
standards for business combinations.

Amendments to IAS 1¢Presentation of financial statements”

The amendment is resulting from the disclosure initiative.

Amendments to IAS 16 and IAS 38 ‘“Clarification of Acceptable Methods of
Depreciation and Amortization”

The amendments to IAS 16 prohibit entities from using a revenue-based depreciation method
for items of property, plant and equipment. The amendments to IAS 38 introduce a rebuttable
presumption that revenue is not an appropriate basis for amortisation of an intangible asset.

Amendments to IAS 16‘‘Property, plant and Equipment’ and IAS 41 “Agriculture”
The amendments deal with in bringing bearer plants in to the scope of IAS 16.
Amendments to IAS 27 “Separate Financial Statements”

The amendments allowed an entity to account for its investment in subsidiaries, joint ventures
and associates in its separate financial statements:

At cost; or in accordance with IFRS 9; or using the equity method

Also, clarified that when the parent ceases or becomes an investment entity, it should account
for the change from the date when the change in status occurs.

Amendments resulting from September 2014 annual improvements to IFRS/IAS for
IFRS 5,IFRS 7,1AS 19 and IAS 34

Other amendments to IFRSs effective for the financial year ended 31 December 2016 are not
expected to have material impact on the Group.

2. New standards and interpretations effective for annual periods after 1 January
2017 and not yet adopted

The standards and interpretations that are issued, but not yet effective, up to the date of issuance
of the Group’s consolidated financial statements are disclosed below. The Group intends to

adopt these standards, if applicable, when they become effective.
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ALIJARAH HOLDING (Q.PS.C)
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AT 31 DECEMBER 2016

Standard/Interpretation Effective Date

IERS 2 Classification and Measyrement of Share- | January 2018
based payment Transactions

IFRS 4 Insurance Contracts 1 January 2018
IFRS 9 Financial instruments 1 January 2018
IFRS 15 Revenue from Contracts with Customers 1 January 2018
IFRS 16 Leases 1 January 2019
IAS 7 Disclosure Initiative 1 January 2017
IAS 12 Income Taxes 1 January 2017
IAS 40 Investment Property 1 January 2018

1 January 2017 and 1

IFRS 12 and IFRS 1 and IAS 28  Annual improvements 2014-2016 to IFRS/IAS .
January 2018 respectively

2.5 Summary of significant accounting policies
Segment Reporting

Operating segments are reported in a manner consistent with the internal reporting provided to
the chief operating decision maker. The chief operating decision maker is the person or group
that allocates resources to and assesses the performance of the operating segments of an entity.

The Group has determined the Chief Executive Officer of the Company as its chief operating
decision maker. All transactions between operating segments are conducted on an arm’s length
basis, with intra-segment revenue and costs being eliminated in Company. Income and expenses

directly associated with each segment are included in determining operating segment
performance.

Foreign currency translation

Transactions in foreign currencies are initially recorded in the functional currency rate of
exchange ruling at the date of the transaction. Monetary assets and liabilities denominated
in foreign currencies are retranslated at the functional currency rate of exchange ruling at the
end of the reporting period. All differences are taken to the consolidated statement of income.
Non-monetary items that are measured in terms of historical cost in a foreign currency are
translated using the exchange rates as at the dates of the initial transactions. Non-monetary
items measured at fair value in a foreign currency are translated using the exchange rates at the
date when the fair value was determined. The gain and losses on revaluation of foreign currency
non-monetary available-for-sale investments are recognized in the consolidated statement of
changes in equity.
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ALIJARAH HOLDING (Q.P.S.C)
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AT 31 DECEMBER 2016

Cash and Bank Balances

Cash and cash equivalents represent cash, bank balances and other short-term highly liquid
investments with original maturities of three months or less.

Financial Instruments

The Group classifies its financial instruments in the following categories. The classification
depends on the purpose for which the financial instruments were acquired and their
characteristics. Management determines the classification of its financial instruments at initial
recognition.

(a) Installments and dues from customers

Installments and dues from customers are non-derivative financial assets with fixed or
determinable payments that are not quoted in an active market. Islamic financing such as
Ijarah and Morabaha are stated at their gross principal amount less any amount received,
allowance for impairment and unearned profit. Subsequent to initial measurement,
installments and dues from customers are carried at amortized cost less allowance for
impairment.

(b) Available-for-sale financial assets (“AFS”’)

Available-for-sale investments are those intended to be held for an indefinite period of
time, which may be sold in response to needs for liquidity or changes in equity prices. AFS
include equity securities.

The Group uses trade date accounting for regular way contracts when recording financial
assets and liabilities. Financial assets are initially recognized at fair value plus transaction
costs.

AFS are carried at fair value subsequent to initial recognition. Gains and losses arising
from changes in the fair value of AFS are recognized directly in equity, until the financial
asset is derecognized or impaired. At this time, the cumulative gain or loss previously
recognized in equity is recognized in consolidated statement of income.

(c) Islamic financing under wakalah arrangements

Financial instruments or their components issued by the Group, are classified as financial
liabilities under ‘Islamic Financing under Wakalah Arrangements’, where the substance of
the contractual arrangement results in the Group having an obligation either to deliver cash
or another financial asset to the holder. ‘Islamic Financing under Wakalah Arrangements’
are initially recognized at fair value net of transaction costs incurred. After initial
measurement, Islamic Financing under Wakalah Arrangements are subsequently measured

at amortized cost.
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ALIJARAH HOLDING (Q.P.S.C)
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AT 31 DECEMBER 2016

2.5 Summary of significant accounting policies

De-recognition of financial assets and financial liabilities

Financial assets are derecognized when the rights to receive cash flows from the financial
assets have expired or where the Group has transferred substantially all risks and rewards of
ownership.

Financial liabilities are derecognized when they are extinguished that is, when the obligation is
discharged, cancelled or has expired.

Inventories

Inventories are stated at the lower of cost and net realizable value. Costs are those expenses
incurred in bringing inventories to their present location and condition at purchase cost on a
weighted average basis. Net realizable value is based on estimated selling price less any further

costs expected to be incurred on disposal.

Investment Property

Investment properties are initially measured at cost and subsequently measured using fair value
model with changes in the fair value being recognized in the consolidated statement of income.

Leasing

The determination of whether an arrangement is a lease or it contains a lease, is based on the
substance of the arrangement and requires an assessment of whether the fulfillment of the
arrangement is dependent on the use of a specific asset or assets and the arrangement conveys
a right to use the asset.

Group as a lessee
Leases which do not transfer to the Group substantially all the risks and benefits incidental to
ownership of the leased items are operating leases.

Operating lease payments are recognized as an expense in the consolidated statement of income
on a straight line basis over the lease term.

Group as a lessor

Leases where the Group does not transfer substantially all the risk and benefits of ownership of
the asset are classified as operating leases. Initial direct costs incurred in negotiating operating
leases are added to the carrying amount of the leased asset and recognized on a straight line
basis over the lease term.
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ALIJARAH HOLDING (Q.P.S.C)
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AT 31 DECEMBER 2016

2.5 Summary of significant accounting policies (continued)
Fair values

The fair values of quoted investments in active markets are based on current bid prices. If
there is no active market for a financial asset, the Group establishes fair value using valuation
techniques. These include the use of recent arm’s length transactions, discounted cash flow
analysis and other valuation techniques commonly used by market participants.

Offsetting financial instruments

Financial assets and liabilities are offset and the net amount reported in the consolidated
statement of financial position when there is a legally enforceable right to offset the recognized
amounts and there is an intention to settle on a net basis, or realize the asset and settle the
liability simultaneously.

Impairment of financial assets

(a) Financial assets carried at amortized cost

The Group assesses at the end of each reporting date whether there is objective evidence
that a financial asset or group of financial assets is impaired. A financial asset or a group
of financial assets is impaired and impairment losses are incurred only if there is objective
evidence of impairment as a result of one or more events that occurred after the initial
recognition of the asset (a ‘loss event’) and that loss event (or events) has an impact on the
estimated future cash flows of the financial asset or group of financial assets that can be
reliably estimated.

The Group first assesses whether objective evidence of impairment exists individually for
financial assets that are significant, and individually or collectively for financial assets
that are not significant. If the Group determines that no objective evidence of impairment
exists for an individually assessed financial asset, whether significant or not, it includes the
asset in a group of financial assets with similar credit risk characteristics and collectively
assesses them for impairment. Assets that are individually assessed for impairment and for
which an impairment loss is or continues to be recognized are not included in a collective
assessment of impairment.

The amount of financing loss is measured as the difference between the asset’s carrying
amount and the present value of estimated future cash flows (excluding future credit losses
that have not been incurred) discounted at the financial asset’s original effective profit rate.
The carrying amount of the asset is reduced through the use of an allowance account and

oV
90
ANNUAL REPORT 2016

44



BN
DRl 3:0

HOLDING

ALIJARAH HOLDING (Q.P.S.C)
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AT 31 DECEMBER 2016

the amount of the loss is recognized in the consolidated statement of income. If a financing
has a variable rate, the discount rate for measuring any impairment loss is the current
effective profit rate determined under the contract. As a practical expedient, the Group may

measure impairment on the basis of an instrument’s fair value using an observable market price.

The calculation of the present value of the estimated future cash flows of a collateralized
financial asset reflects the cash flows that may result from foreclosure less costs for obtaining
and selling the collateral, whether or not foreclosure is probable. For the purposes of a
collective evaluation of impairment, financial assets are grouped on the basis of similar
credit risk characteristics. Those characteristics are relevant to the estimation of future cash
flows for groups of such assets by being indicative of the debtors’ ability to pay all amounts
due according to the contractual terms of the assets being evaluated.

Future cash flows in a group of financial assets that are collectively evaluated for
impairment are estimated on the basis of the contractual cash flows of the assets in the
Group and historical loss experience for assets with credit risk characteristics similar to
those in the Group.

When a financing is uncollectible, it is written off against the related allowance for financing
impairment. Such financing facilities are written off after all the necessary procedures have
been completed and the amount of the loss has been determined. If, in a subsequent period,
the amount of the impairment loss decreases and the decrease can be related objectively
to an event occurring after the impairment was recognized, the previously recognized
impairment loss is reversed by adjusting the allowance account. The amount of the reversal
is recognized in the consolidated statement of income in impairment charge.

(b) Financial assets classified as AFS

The Group assesses at each reporting date whether there is objective evidence that a
financial asset or a group of financial assets is impaired. In the case of equity investments
classified as AFS, a significant or prolonged decline in the fair value of the investment
below its cost is considered in determining whether the assets are impaired. If any such
evidence exists for AFS financial assets, the cumulative loss measured as the difference
between the acquisition cost and the current fair value, less any impairment loss on that
financial asset previously recognized in consolidated statement of income is removed
from equity and recognized in the consolidated statement of income. Impairment losses
recognized in the consolidated statement of income on equity instruments are not reversed
through the consolidated statement of income.
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ALIJARAH HOLDING (Q.P.S.C)
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AT 31 DECEMBER 2016

Intangible Asset
License Fee

The cost incurred in acquiring a license to operate the driving school is recorded as intangible
asset in the consolidated statement of financial position. The license has an indefinite useful
life.

Intangible assets with indefinite useful lives are not amortized, but are tested for impairment
annually, either individually or at the cash-generating level. The assessment of indefinite life is
reviewed annually to determine whether the indefinite life continues to be supportable. If not,

the change in useful life from indefinite to finite is made on a prospective basis.

Gains or losses arising from de-recognition of an intangible asset are measured as the difference
between the net disposal proceeds and the carrying amount of the asset and are recognized in

the consolidated statement of income when this asset is recognized.

Software

The cost incurred for the development or acquisition of software is recorded as intangible asset
in the consolidated statement of financial position. Subsequent costs are included in the asset
carrying amount or recognized as a separate asset, as appropriate, only when it is probable that
future economic benefits associated with the software will flow to the Group and the cost can
be measured reliably.

For each module or component of a software project, amortization should start when the
computer software is ready for its intended use and placed in service. The software is amortized
using the straight line method over its estimated useful life. The estimated useful life might be
changed subsequently considering the effects of obsolescence, technology, and other economic

factors on useful life.

The software carrying amount is written down immediately if it’s use is not expected to provide

substantive service benefit to the Group.
Property and Equipment

Property and equipment are stated at historical cost less depreciation. Cost includes expenditure
that is directly attributable to the acquisition of items. Subsequent costs are included in the
asset carrying amount or recognized as a separate asset, as appropriate, only when it is probable
that future economic benefits associated with the item will flow to the Group and the cost of

the item can be measured reliably.
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ALIJARAH HOLDING (Q.P.S.C)
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AT 31 DECEMBER 2016

Depreciation is calculated using the straight-line method to write off the cost of property and

equipment to their estimated residual values over their expected useful lives as follows:

Building 10
Office equipment 4-5
Furniture and fixtures 5
Heavy Equipment, trucks and motor vehicles 5
Leasehold improvements 5

Land is not depreciated. An asset’s carrying amount is written down immediately to its
recoverable amount if the assets’ carrying amount is greater than recoverable amount.

Gains and losses on disposals are determined by comparing proceeds with carrying amount.
These are included in profit or loss. Repairs and maintenance are charged to the consolidated

statement of income when the expenditure is incurred.

Capital work-in-progress represents renovation work and construction work which are carried
at cost, less any recognized impairment loss. Cost includes professional fees and related
construction costs. Upon the completion of the work, the balance of work-in-progress will be
transferred to the relevant caption under property and equipment.

Accounts Payable and Accruals

Liabilities are recognized for amounts to be paid in the future for goods or services received,
whether billed by the supplier or not.

Deferred Revenue

Deferred Revenue is valued at cost plus attributable profit less foreseeable losses. Attributable
profit is recognized on a percentage completion basis when the outcome of a contract can be

assessed with reasonable certainty.

Provisions

Provisions are recognized when the Group has a present obligation as a result of a past event
which it is probable will result in an outflow of economic benefits that can be reasonably

estimated.
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ALIJARAH HOLDING (Q.P.S.C)
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AT 31 DECEMBER 2016

2.5 Summary of significant accounting policies (continued)
Employee Benefits
Defined benefit plan

The Group makes provision for end of service benefits payable to its expatriate employees on
the basis of the employees’ length of service in accordance with the employment policy of the
Group and the applicable provisions of Qatar Labor Law number 14 of 2004. The expected

costs of these benefits are accrued over the period of employment.

The liability recognized in the statement of financial position in respect of employees’ end
of service indemnity is the present value of the defined benefit obligation at the end of the
reporting period. The defined benefit obligation is calculated annually by management using
the projected unit credit method.

The current service cost of the defined benefit plan, recognized in the statement of income in
employee benefit expense, except where included in the cost of an asset, reflects the increase
in the defined benefit obligation resulting from employee service in the current year, benefit

changes curtailments and settlements.

Defined contribution plans

Also the Group provides for its contribution to the State administered retirement fund for Qatari
employees in accordance with the retirement law, and the resulting charge is included within
the personnel cost under the general administration expenses in the consolidated statement of
income. The Group has no further payment obligations once the contributions have been paid.
The contributions are recognized when they are due.

Share Capital

Ordinary shares are classified as equity. Incremental costs directly attributable to the issue of

ordinary shares are recognized as a deduction from equity.

Borrowing costs

Borrowing costs directly attributable to the acquisition or construction of an asset that necessarily
takes a substantial period of time to get ready for its intended use or sale are capitalized as part
of the cost of the respective assets. All other borrowing costs are expensed in the period in
which they occur. Borrowing costs consist of financing and other costs that an entity incurs in
connection with the borrowing of funds.
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ALIJARAH HOLDING (Q.P.S.C)
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AT 31 DECEMBER 2016

Earnings per share

The group basic diluted earnings per share (EPS) data for its ordinary shares. Basic EPS is
calculated by dividing the profit or loss attributable to the ordinary shareholders of the Company
by the weighted average number of ordinary shares outstanding during the period.

Diluted EPS is determined by adjusting the profit or loss attributable to ordinary shareholders
and the weighted average number of ordinary share outstanding for the effects of all dilutive
potential ordinary shares, which comprise convertible notes and share options granted to
employees, if any.

Revenue Recognition

Construction contracts

When the outcome of individual contracts can be foreseen with reasonable certainty and can
be measured reliably, margin is recognized by reference to the stage of completion, based on
the percentage margin forecast at completion. The stage of completion is measured by the
proportion of contracts costs incurred for work performed to date to the estimated total contract
costs or the proportion of the value of work done to the total value of work under contract. Full
provision is made for all known expected losses on individual contracts immediately once such
losses are foreseen. Margin in respect of variations in contract work and claims is recognized
if it is probable they will result in revenue.

Leasing income

Income from Islamic Financing and investment contracts under Islamic Sharia’a principles are
recognized in the consolidated statement of income using a method that is analogous to the
effective ‘yield’ rate. Fees and Commissions are generally recognized when the related service
has been provided.

Sale of completed property

A property is regarded as sold when the significant risks and returns have been transferred to the
buyer, which is normally on unconditional exchange of contracts. For conditional exchanges,
sales are recognized only when all the significant conditions are satisfied.

Transportation income

Transportation income represents revenue generated from services provided to local customers
in respect of transportation of raw materials under a contract with customers. Transportation
Income is recognized on accrual basis when the services are provided.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AT 31 DECEMBER 2016

Taxi income

Taxi income represents revenue generated from performing public taxi services in Qatar under
the franchise agreement with Karwa (Mowasalat), the income is recognized when earned based
on actual collections from customers.

Limousine income

Limousine income represents revenue generated from performing public and private limousine
services in Qatar, the income is recognized when earned based on actual collections from

customers.

Income from deposits

Profit from Term Deposits is recognized on a time proportion basis using the effective profit

rate method.

Dividend income

Dividend income is recognized when the right to receive payment is established.

3. CASH AND BANK BALANCES

QR QR
Cash on Hand 108 455 326,864
Current Accounts with Islamic Banks 16,214,583 167,961,223
Term Deposits with Islamic Banks 890,000,000 704,500,000
Cash and Bank Balances 906,323,038 872,788,087

Term bank deposits carry profit at commercial market rates.

For the purposes of the statement of cash flows, cash and cash equivalents comprise the

following balances:

QR QR
Cash and Bank Balances 906,323,038 872,788,087
Term deposits maturing after 3 months (150,000,000) (125,000,000)
Cash and cash equivalents 756,323,038 747,788,087
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ALIJARAH HOLDING (Q.P.S.C)
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AT 31 DECEMBER 2016

4. INSTALLMENTS AND DUES FROM CUSTOMERS

I I T 2015

QR QR
Gross Installments Due from Leasing 130,345,073 163,995,169
Morabaha 116,339 444 142,484,720
[jarah 14,005,629 21,510,449
Less: Deferred Profits of Future Installments (4,918.,260) (9,097,743)
Morabaha 3485911 6,488,445
Ijarah 1,432,349 2,609,298
Net Installments Due From Leasing 125,426,813 154,897,426
Gross Installments Due From Property Sales 20,013,052 46,661,299
Less: Deferred Profits of Future Installments (554,688) (2,157 464)
Net Installments Due From Property Sales 19,458,364 44,503,835
Other Trade Related Receivables 15,983,248 18,879,190
Allowance for Impairment (49,822 .,469) (49,822 .,469)
Total Installments and Dues From Customers 111,045,956 168,457,982
Maturity profile of installments and dues from customers
Not later than 1 year 69,549 441 94,982,960
Later than 1 year and not later than 5 years 40,769,131 71,873,545
Later than 5 years 727,384 1,601,477
111,045,956 168,457,982

S.AVAILABLE-FOR-SALE FINANCIAL ASSETS

Quoted Equity Investments

QR
9,116,195

QR
56,802,964

Note: Quoted equity investments have been valued using Level 1 measurement techniques as per

IFRS 7 and there have been no transfers between Level 1 and Level 2 fair value measurements.

There are no Level 3 fair value measurements.

During the year, the Group reclassified available for sale financial assets losses of QR 2,151,420

(2015: QR 24,846,665) from other comprehensive income into consolidated statement of

income due to impairments.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AT 31 DECEMBER 2016

I T 2015

QR QR
At 1 January 56,802,964 124,302,004
Additions - 39,112,494
Disposal (45493,351) (95,508,915)
Change in fair value (2,193,418) (11,102,619)
At 31 December 9,116,195 56,802,964
6. INVENTORIES
| 206 [ 2015
QR QR
Spare parts and consumables 4,266,117 3,718,918

The cost of inventories recognized as an expense and included in operating expenses amounted
to QR 16,360,227 (2015: QR 20,689.450).

7. PREPAYMENTS AND OTHER RECEIVABLES

B O\ \W L A b 2015

QR QR
Security Deposit 133,680 1,129,380
Advance Payments to Suppliers 25,541,374 45758.,647
Pre-payments 3,855,739 4.286,702
Other Receivables 784318 1,708,697
Profits Accrued on Bank Deposits 4.240,367 2,418,963
34,555,478 55,302,389
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ALIJARAH HOLDING (Q.P.S.C)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AT 31 DECEMBER 2016

8. INTANGIBLE ASSET

QR QR QR

Cost:

At 1 January 2015

Additions -

At 31 December 2015

At 31 December 2016

Amortization:

At 1 January 2015 -
Charge for the year =
At 31 December 2015 -
Charge for the year -
At 31 December 2016 -
Net carrying amounts:

31 December 2016

31 December 2015

Amortization attributable to General and
Administration (Note 21)

Direct costs forming part of Operating

expenses — Transportation and Taxi division

(Note 20)

8,000,000

8,000,000
8,000,000

8,000,000
8,000,000

QR

1469973
3,132,362
4,602,335
4,602,335

1,357,086

568,150
1,925,236
1,527,121
3452357

1,149,978
2,677,099

13,156

1,513,965

1,527,121

9,469,973
3,132,362
12,602,335
12,602,335

1,357,086

568,150
1,925,236
1,527,121
3452357

9,149,978
10,677,099

QR

54,585

513,565

568,150

o=l ap

il onT

HOLDING

On 2 September 2013, the Group acquired 100% shares of Al Nasr Driving School (the

Acquiree”), a limited liability company incorporated in the State of Qatar. The Acquiree is

engaged in operating a driving school in the State of Qatar. The Group has obtained control

over the subsidiary in accordance with the Sale and Purchase Agreement effective from

2 September 2013.
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ALIJARAH HOLDING (Q.P.S.C)
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AT 31 DECEMBER 2016

At the date of acquisition, the Acquiree’s asset consists only of the license to operate a driving

school amounting to QR 8 Million. The license granted to the Acquiree has an indefinite useful life.

The group tests whether the license to operate a driving school has suffered any impairment on
an annual basis. The recoverable amount of a cash generating unit (CGU) is determined based
on value-in-use calculations which require the use of assumptions. The calculations use cash
flow projections based on financial budgets approved by management covering a five-year
period. The Cash flows have been discounted by the weighted average cost of capital of 12%,
all Cash flows beyond the five-year period are extrapolated using the estimated growth rates

of 2%. As a result of this analysis, no impairment allowance recognized against the license as
at 31 December 2016 and 2015.

9. INVESTMENT PROPERTY
e AVASNZATA We T |
QR QR
Opening Balance - 130,000,000
Disposals - (130,000,000)

The Group purchased an investment property in Al-Aziziyah areaon 11 June 2014. This property
was held for undetermined future use until it was sold at the fair value of QAR 130,000,000 on
01 April 2015. The fair value of the property as at 31 December 2014 is based on the valuation
performed by an independent valuer. The Group repaid the Islamic financing under wakalah
arrangements from the proceeds of sale of investment property.
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ALIJARAH HOLDING (Q.P.S.C)
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AT 31 DECEMBER 2016

10. PROPERTY AND EQUIPMENT (Continued)

Depreciation charge for the year has been allocated in the consolidated statement of income on
the following basis:

QR QR
Depreciation attributable to General and
Administration (Note 21) "By © 4,402,656
Direct costs forming part of Operating expenses -
Transportation and Taxi division (Note 20) " 24.875,710
29,241,923 29,278,366

The Group also commenced the construction and development of taxi complex, driving school
and warehouses in February 2015. This project is expected to be completed on mid of 2017.
The Group paid QR 43,516,974 for the cost of this project as of 31 Dec 2016 (2015: QR
18,283,348). The finance cost capitalized during the year ended 31 Dec 2016 is QR 1,093,342
(2015: Nil).

11. ACCOUNTS PAYABLE, ACCRUALS AND OTHER PAYABLES

QR QR
Accounts payable and advances from customers 58,379,691 56,040,951
Unclaimed dividends 7,054,828 7,056,027
Eézzif?tisr(l;;or employees’ end of service 4.552.884 5437587
Provision for social contribution (b) 129,297 -
Accrued expenses 17,928,029 11,801,470
88,044,729 80,336,035
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ALIJARAH HOLDING (Q.P.S.C)
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AT 31 DECEMBER 2016

Notes:

(a) Provision for employees’ end of service benefits

QR QR
At 1 January 5,437,587 4,647,076
Charge for the year 1,312,246 1,769,186
Payments during the year (2,196.,949) (978,675)
4,552,884 5,437,587

(b) Contribution to Social and Sports Development Fund

Pursuant to Law No. 13 of 2008 and further clarification of the law issued in 2010, the Group
made an appropriation of QR 129,297 for the year 2016 (nil for the year 2015) to the Social
and Sports Development Fund of Qatar. This amount represents 2.5% of the net profit for the
year ended 31 December 2016.

12. ISLAMIC FINANCING UNDER WAKALAH ARRANGEMENTS

The Group has obtained various Islamic financing facilities under Wakalah arrangements
with various local banks to fund business operations and working capital requirements. These
facilities are unsecured and are repayable at various dates and carry financing charges at

commercial rates. The Group settled all these facilities in full during the 2" quarter of 2015.

During 2016, the Group has obtained Islamic financing facility under Wakalah arrangement
to fund construction and development of taxi complex, driving school and warehouses.
The facility is secured and it is repayable at various dates and carries financing charges at

commercial rates.

QR QR
At 1 January - 128,039,395
Additions 65,000,000 -
Repayment (5,085,116) (128,039,395)
59,914,884 -
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ALIJARAH HOLDING (Q.P.S.C)
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AT 31 DECEMBER 2016

13. DEFERRED REVENUE

During 2010, the Group entered into an arrangement with Qatari Diar Real Estate Co., for
undertaking the infrastructure development of the plot areas in the North and West Water
Front of Lusail area. This amount will be recognized in the consolidated statement of income
based on the percentage of completion of the infrastructure development.

14. SHARE CAPITAL

| 26 | 2015 |
QR QR

Authorized, Issued and Fully paid-up

49,480,200 Ordinary Shares of QR 10 each 494,802,000 494,802,000

15. LEGAL RESERVE

In accordance with the Qatar Commercial Companies’ Law No.11 of 2015, QR 321,621,300
received in excess of the nominal amount of the share issued during the year 2012 has been
credited to the Legal reserve. The legal reserve is not available for distribution except in
circumstances specified in the said Law. The Group has not appropriated any amount to legal
reserve during the year as the reserve had already exceeded 50% of the Group’s share capital.

16. DIVIDENDS PAID AND PROPOSED

During 2016, the Group paid a dividend of QR 0.50 per share amounting to QR 24,740,100
in respect of 2015 results. (2015: QR 0.85 per share amounting to QR 42,058,170 in respect
of 2014 profits)

The BOD resolved in its meeting to propose to the forthcoming General Assembly Meeting
of the shareholders the payment of 5% cash dividend (QR 0.50 per share) amounting to QR
24.,740,100.

17. RESTATEMENTS

In 2010, Alijarah Holding has entered into an agreement to purchase 895 plot of lands, where
the Company has also agreed to develop the infrastructure of the area such as landscape, street
lighting, water pipes... etc. The consideration for the infrastructure project was agreed to be
settled against discharging the purchase price of that land. Over the period of executing the
infrastructure project, the Company was recognizing the revenue from the project using the
percentage of completion.

In 2015, the management found that the current percentage of completion is less than what
has been recognized in the past; therefore, reassessed the actual progress of the project for
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ALIJARAH HOLDING (Q.P.S.C)
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AT 31 DECEMBER 2016

the prior years by comparing the actual costs incurred to total estimated cost of the project.
Accordingly, management restated the 2014 financial statements to reflect the appropriate
percentages of completion at the end of each of the years. The cumulative impact on the
consolidated statement of financial position (increase / (decrease) in net equity for the
beginning balance of year 2015 is summarized as follows:

01 January 2015
As previously Effect of the Restated
reported restatement
QR QR QR

Accounts Payable, Accruals and Other

Payables 234805401 (112,341,785) 122,463,616
Deferred Revenue 1,993,182 196,553,757 198,546,939
Retained Earnings 270,542,904 (84,211,971) 186,330,933

18. REVENUES FROM CORE BUSINESS

QR QR

Revenue from leasing operations

2016 4,497,735 7,999,675

Morabaha 3,339,271 5,700,330

Ijarah 1,158,464 2,299,345
Revenue from transportation 72,556,658 92,590,205
Revenue from taxi operations 31,240,853 47,638,120
Revenue from plots resale 1,005,027 877,493
Profit on property installments 1,602,776 8,489,095
Revenue from real estate property development 94,481,235 17,637,980

205,384,284 175,232,568

19. INCOME FROM INVESTMENTS

QR QR
(Loss) Gain on sale of AFS financial assets (128,693) 2,184,473
Dividends received 521,250 2,721,875
Other income from AFS financial assets 50,051 150,679
442,608 5,057,027
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ALIJARAH HOLDING (Q.P.S.C)
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AT 31 DECEMBER 2016
20. OPERATING EXPENSES
QR QR
Property development cost 54,001,465 29,039,782
Cost of transportation operations 61,364,429 87,858,466
Cost of taxi operations 53,002,252 84,060,331
Dlrect.ly a.ttrlbutable depreciation and 27410742 25389275
amortization (Note 8 and 10)
195,778,888 226,347,854

21. GENERAL AND ADMINISTRATION EXPENSES

QR QR

Staff costs 10,910 426 12,145,348
Depreciation and amortization (Note 8 and 10) 3,358,302 4457241
Advertising expenses 1,040,490 1,990,159
Professional and legal fees 2,359,197 1,808,532
Rents, licensing and listing 1,292,473 667,156
Business promotion 1,229,200 -
Commissions 7,000 1,300,000
General meeting, telephone, recruitment expenses 606,465 729,199
Insurance 140,141 170,221
Consumable expenses 788,579 1,104,706
Postage printing and stationery 631,243 446,213
Repairs and maintenance expenses 1,190,789 940,547
Bank charges and commissions 178,071 114,905
Donations and portfolio cleansing 203,000 -
Travel expenses 282,258 70,767
Miscellaneous and site expenses 2,108,856 2,109,938

26,326,490 28,054,932

oY%
90
ANNUAL REPORT 2016

60



sl
LR 3:0

HOLDING

ALIJARAH HOLDING (Q.P.S.C)
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AT 31 DECEMBER 2016
21.a EXPENSES BY NATURE
T T s
QR QR
Property Development Cost 54,001,465 10,081,121
Staff costs 41,675,952 55,574,039
Transportation Expenses 41,356,349 58,202,245
Depreciation and amortization 30,769,043 29,846,516
Repairs and maintenance expenses 13,357,248 16,851,530
Fuel Expenses 12,482,193 17,032,707
Franchising Fees 12,118,000 12,320,000
Insurance 2,818,774 4,177,075
Professional and legal fees 2,359,197 1,808,532
Impairment losses on AFS financial assets 2,151,420 24,846,665
Miscellaneous and site expenses 2,123,130 2,439,953
Other Franchise Related Charges 1,925,582 -
Rents, licensing and listing 1,858,918 1,136,052
Business promotion 1,306,216 -
Consumable expenses 933,620 1,104,706
Advertising expenses 917,090 1,991,759
Postage printing and stationery 631,243 446,213
Sf;:r:i!:'leeting, telephone, recruitment 606,465 729,199
Travel expenses 282,258 70,767
Donations and portfolio cleansing 203,000 -
Hire Charges 194,564 1,988,140
Bank charges and commissions 178,071 114,904
Commission 7,000 1,328,667
Impairment charges on other receivables - 37,158,661
224,256,798 279,249,451
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ALIJARAH HOLDING (Q.P.S.C)
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AT 31 DECEMBER 2016

22. RELATED PARTY DISCLOSURES

Related parties represent major shareholders, directors and key management personnel of the
Group and companies in which they are major owners. Pricing policies and terms of these
transactions are approved by the Group’s management.

Related party transactions

Transactions with related parties included in the consolidated statement of profit or loss are

as follows:
Nature of Transaction Relationship 2016 2015
QR QR
Transportation Revenue (-Sulfiagy chaired by RERE 53,716,225 80,944 971
Member
Profit on property installments Chairman 821,772 1,394,517
54,537,997 82,339,488
Related party balances
Balances with related parties included in the consolidated statement of financial position are
as follows:
Nature of Transaction Relationship 2016 2015
QR QR
Due from QNCC Y L T 7 1,768 423 13,759,668
Member
Due from property sale Chairman 12,948,855 12,948,855
14,717,278 26,708,523

Key management personnel remuneration

QR QR
Key management personnel remuneration 4,027,252 4438952
BOD remuneration - -
4,027,252 4,438,952
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ALIJARAH HOLDING (Q.P.S.C)
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AT 31 DECEMBER 2016

23. BASIC AND DILUTED (LOSS)/ EARNINGS PER SHARE

23

QR QR
Net (loss) profit for the year (QR) 5,171,898 (88,152,841)
Weighted average number of shares 49,480,200 49,480,200
Basic and Diluted (Loss)/ Earnings per
share (QR) 0.10 (1.78)

There were no potentially diluted shares outstanding at any time during the year, therefore, the
diluted earnings per share is equal to the basic earnings per share.

The weighted average numbers of shares have been calculated as follows:

QR QR
Qualifying shares at the beginning of the year 49,480,200 49,480,200
Balance at end of the year 49,480,200 49,480,200
SEGMENT REPORTING

Based on the nature of core activities of the business, the Group is segmented into five major
operating segments. The major operating segments are given below with their respective
revenue and analysis of Assets and Liabilities:

- Financial Leasing

- Transportation

- Property Development

- Driving School

- Taxi Services (including Limousine)

The Group operates geographically in only one segment, being in Doha-Qatar.
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ALIJARAH HOLDING (Q.P.S.C)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AT 31 DECEMBER 2016

25. CONTINGENT LIABILITY & COMMITMENTS

I T 2015

Letter of guarantees from Islamic banks

Capital commitments

Operating lease commitments

QR
24,510,000
129,709,585
1,400,000

QR
29,585,000
109,752,687
1,500,000

The table below shows the maturity profile of the Group’s operating lease:

I T 2015

26. CURRENT AND NON-CURRENT ANALYSIS OF ASSETS AND LIABILITIES

oY%
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Less than 1 year
1 -5 years
More than 5 years

QR

100,000
500,000
800,000

QR
100,000
500,000
900,000

QR QR QR

ASSETS

Cash and cash equivalents
Installments and dues from customers
Available for sale financial assets
Inventories

Prepayments and other receivables
Intangible asset

Investment property

Property and equipment

Total Assets

LIABILITIES

Accounts payables, accruals and other
payables

Islamic financing under wakalah
arrangements

Deferred Revenue
Total Liabilities

41,496,515
9,116,195

133,680
9,149,978

177,415,922

237,312,290

35,610,759

47,260,584

82,871,343

906,323,038
69,549 441
4,266,117
34421,798

1,014,560,394

52,433,970

12,654,300

86,427,724
151,515,994

906,323,038
111,045,956
9,116,195
4,266,117
34,555478
9,149,978
177 415,922
1,251,872,684

88,044,729

59,914,884

86,427,724
234,387,337



ALIJARAH HOLDING (Q.P.S.C)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AT 31 DECEMBER 2016

QR QR QR

ASSETS

Cash and cash equivalents - 872,788,087 872,788,087
Installments and dues from customers 73,475,023 94,982,959 168,457,982
Available for sale financial assets 56,802,964 - 56,802,964
Inventories - 3,718,918 3,718,918
Prepayments and other receivables 1,129,380 54,173,009 55,302,389
Intangible asset 10,677,099 - 10,677,099
Investment property - - -
Property and equipment 130,722,399 - 130,722,399
Total Assets 272,806,865 1,025,662,973 1,298,469,838
LIABILITIES

pA:;;;ZZS R Y Rl - 26379306 53956729 80336035
Islamic financing under wakalah § d i
arrangements

Deferred Revenue - 180,908,959 180,908,959
Total Liabilities 26,379,306 234,865,688 261,244,994

27. FINANCIAL RISK MANAGEMENT

PN

il onT

HOLDING

The activities of the Group expose it to routine financial risks, including the effects of defaults
by customers, profit rates and liquidity. The Group seeks to minimize potential adverse effects
on the financial performance of the Group by taking appropriate steps to address specific risk
management areas, such as profit rate risk, credit risk and liquidity management. There is no
foreign currency risk as all balances are in QR.

Credit Risk

Credit risk is the risk that one party to a financial instrument will fail to discharge an obligation
and cause the other party to incur a financial loss. The Group’s exposure to credit risk is
limited to the carrying amount of its financial assets which consist primarily of bank balances
and financing facilities to customers. Credit risk on bank balance is limited to as deposits are
placed with banks with high credit ratings assigned by international credit-rating agencies.
Credit risk due from customers is limited by obtaining collaterals and mortgage on leasing
facilities.

67
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ALIJARAH HOLDING (Q.P.S.C)
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AT 31 DECEMBER 2016
QR QR
Bank balances 906,214,583 872,461,223
Installments and dues from customers 111,045,956 168,457,982
Other receivables 917,998 2,838,077
1,018,178,537 1,043,757,282
Equity price risk

Equity price risk is the risk that the value of a financial instrument will fluctuate as a result
of changes in market prices whether those changes are caused by factors specific to the
individual security or its issuer or factors affecting all securities traded in the market. The
Group limits market risk by maintaining a diversified portfolio and by continuous monitoring
of the developments in the local markets. The Group is subject to equity price risk in relation
to its available for sale investments. The Group evaluates the current market and other factors

including normal volatility in share price for quoted equities in order to manage its risk.
equity price
QR QR

Qatar Exchange +/-10% 911,620 5,680,296

Liquidity risk

Liquidity risk is the risk that an entity will encounter difficulty in raising funds to meet
commitments associated with financial instruments. Liquidity requirements are monitored
on a periodic basis and the management ensures that sufficient funds are available to meet
any future commitments. The Group also ensures liquidity by diversifying the Group’s
funding sources and entering into financial arrangements with reputable banks and financial

institutions.

The following table details the Group’s remaining contractual maturity for its non-derivative
financial liabilities. The tables have been drawn up based on the undiscounted cash flows of
financial assets and liabilities based on the earliest date on which the Group can be required

to pay or expect to receive.
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ALIJARAH HOLDING (Q.P.S.C)
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AT 31 DECEMBER 2016
Financial liabilities
QR QR QR
Accounts payable and accruals 52,433,970 35,610,759 88,044,729
Islamic financing under wakalah 12,654,300 47 260,584 59.914,884
arrangements
65,088,270 82,871,343 147,959,613
Financial liabilities
QR QR QR
Accounts payable and accruals 53,933,729 20,941,719 74,875,448
Islamic financing under wakalah
arrangements
53,933,729 20,941,719 74,875,448
Profit Rate Risk

The Group’s financing arrangements are solely through Islamic arrangements. Management
of the Group believes that these financing arrangements are not sensitive to a change in market

profit rates as they are fixed based on the rate applicable at the date of lending.

Capital Management

The Group manages its capital to ensure that it will be able to continue as a going concern
while maximizing the return to shareholders through the optimization of the debt and equity
balance. To maintain or adjust the capital structure, the Group may adjust the dividend payment
to shareholders or issue new shares. No changes were made in the objectives, policies or
processes during the year end 31 December 2016 and 31 December 2015. Capital comprises
share capital and retained earnings of QR 494.8 Million and QR 36.42 Million, respectively
(2015: QR 494 .8 Million and QR 56.1 Million, respectively).
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ALIJARAH HOLDING (Q.P.S.C)
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AT 31 DECEMBER 2016

28. FAIR VALUES OF FINANCIAL INSTRUMENTS

Financial instruments comprise financial assets and financial liabilities. Financial assets
consist of cash and cash equivalents, installments and dues from customers and AFS and
certain other receivables. Financial liabilities consist of Islamic financing under wakalah
arrangements, accounts payable, amounts due on construction contracts and certain other

accruals.

Management believes that the fair values of financial assets and liabilities are not materially

different from their carrying values.

29. FINANCIAL INSTRUMENTS BY CATEGORY

Loans and Receivables

QR QR
Trade and other receivables 111,830,724 170,166,679
Bank balances 906,214,582 872,461,223
1,018,045,306 1,042,627,902

Other financial liabilities at amortized cost

QR QR
Trade and other payables 58,379,691 56,040,951
Islamic financing under wakalah arrangements 59,914,884 -
Unclaimed dividend 7,054,828 7,056,027
125,349,403 63,096,978

Available for sale financial assets

QR QR
Available for sale financial assets 9,116,195 56,802,964
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ALIJARAH HOLDING (Q.P.S.C)
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AT 31 DECEMBER 2016

30. CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS

Critical accounting estimates and assumptions

The Group makes estimates and assumptions that affect the reported amounts of assets and
liabilities within the next financial year. Estimates and judgments are continually evaluated
and are based on historical experience and other factors, including expectations of future
events that are believed to be reasonable under the circumstances. Management uses estimates
based on historical loss experience for assets with similar credit risks and characteristics and
objective evidence of impairment similar to those in the portfolio when scheduling its future
cash flows. The methodology and assumptions used for estimating both the amount and timing
of future cash flows are reviewed regularly to reduce any differences between loss estimates

and actual loss experience.

Impairment losses on installments and dues from customers

The Group reviews its financing portfolio to assess impairment at least on a semi-annual basis.
In determining whether an impairment loss should be recorded in the consolidated statement
of income, the Group makes judgment as to whether there is any observable data indicating
that there is a measurable decrease in the estimated future cash flows from a portfolio of
installments due from financing activities before the decrease can be identified with an
individual financing in that portfolio. This evidence may include observable data indicating
that there has been an adverse change in the payment status of borrowers in a Group, or

national or local economic conditions that correlate with defaults on assets in the Group.

Impairment of AFS investments

The Group considers that AFS investments are impaired when there is objective evidence
of impairment. Objective evidence for an investment includes information about significant
changes with an adverse effect that have taken place in the economic market in which the
Group operates and indicates that the investment may have suffered a significant or prolonged
decline in the fair value below its cost. The determination of what is significant or prolonged
requires judgment. In making this judgment, the Group evaluates amongst other factors, the
volatility in share prices, the financial strength of related companies and the environment in

which the Group operates and the industry.
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Useful lives of property and equipment

The Group determines the estimated useful lives of its property and equipment for calculating
depreciation. This estimate is determined after considering the expected usage of the asset,

physical wear and tear, technical or commercial obsolescence.

Going concern

The Group’s management has made an assessment of the Group’s ability to continue as a
going concern and is satisfied that the Group has the resources to continue in business for the
foreseeable future. Furthermore, the management is not aware of any material uncertainties
that may cast significant doubt upon the Group’s ability to continue as a going concern.
Therefore, the consolidated financial statements continue to be prepared on the going concern

basis.

Fair value of financial instruments

Where the fair values of financial assets and financial liabilities recorded on the consolidated
statement of financial position cannot be derived from active markets, they are determined
using a variety of valuation techniques that include the use of mathematical models. The
input to these models is taken from observable markets where possible, but where this is not
feasible, a degree of judgment is required in establishing fair values. The judgments include
considerations of liquidity and model inputs such as correlation and volatility for similar

instruments.
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